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1. puring the reference your HQ requested an assessment of the

National Gendarmerie of Rwanda commonly known as the Gendarmerie.
2. This analysis will cover the size, organization, locatifms and
capabilities of the Gendarmerie and will conclude with an
assessment of their effectiveness.

3. The Gendarmerie numbers approximately 6000 personnel and is
organized as follows:

A. 1 Headquarters (Kimihurura, Kigali).
B. 1 Training School (Ruhengeri).
C. 9 Territorial Groups (1 per pPrefecture or Province)-
D. Specialist Units (Mostly in Kigall).
E. Support Units (Mostly in Kigali).
4. Headquarters for the Gendarmerie is in Kigali at Kiminhurura.
$ﬁ The Gendarmgrie is gommanded by the.cpief-Of-Staff, a.Hajgg;
{}‘ A .}’M “General. Wwhile technically under the Ministry of the Interior,
>

Gendarmerie appear to take their orders from the Minister of
pefence. The Headquarters consists of the normal staff branches of

personnel, intelligence, operations and logistics. The
Headquarters also contains the communiications _cen?re fqr the
Gendarmerie. It should be noted that comnunications 1n the

Gendarmerie is by radio and telephone only and only goes down to
the company level.

5. The training school of the National Qendarnerie is in

Ruhengeri at Egena. Basic, advanced and specialist training is
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conducted in this complex. officer and NCO training is conducted

at the Army Officers and NCO schools in Kigali and Butare
respectively.

6. The territorial groups number in total approximately 3000
personnel as per the attached organization chart. Strength of
territorial groups varies with the prefecture and the peculiar
security needs of that prefecture (ie a second territorial company
is added in areas with a large concentration of refugees or
displaced persons). The territorial groups are located and
neadquartered in the prefecture capitals as per the attached chart.
The organization of each group varies but generally consists of:

a. One territorial company with one brigade for security
duties (30 personnel), one traffic control platoon (30

personnel) and one Headquarters and Service platoon (20
personnel).

b. One intervention company of 100 personnel.
c. one Group Headquarters and Service Platoon of 30
personnel.
7. some territorial groups have a second territcrial company to

deal with special security situations. The average territorial
group has only three vehicles (one jeep, one emall truck and one
large truck). Other transport is provided by National service
Units, rented or expropriated for transport tasks.

8. The Kigua; Territorial Group has four territorial companies
due to the security tasks of the capital.

9. The specialist units of the Gendarmerie numbex approximately
1200 personnel are based primarily in Kigali. They consist of the
following units:

a. Traffic Control Company (111 personnel) is responsible
for traffic control on the roads into the city and within
the city. It is based in Camp Muhima near the national
prison. This company has two motorcycles, two cars, two
small trucks and one large truck.

b. The VIP Security Company (266) 1is responsible for
security of VIPs or bodyguard duties. This company is
based in Camp Kacyiru. This company has one jeep and 2
small trucks. Bodyguards travel in the vehicle of the
VIP they are protecting. They also protect residences.
Their salary is augmented by the VIP they are protecting.
Their weapons are superior to the normal Gendarmes (ie SA
Assault Rifles or UZI SMGs vice FN FAL).

c. The Airport Security Company (112 personpel{ is
responsible for security of the Kanombe Airport 1n Kigall
and is based at that location. This company has one
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ninibus and two small trucks. This company is very well
uniformed.

The Criminal Research and Documentation Centre (81
personnel) is responsible for criminal investigations and
documentation. This centre is based in the CRCD building
near the Belgian School This centre has two small trucks
and one minibus. As most crime goes unsolved in Rwanda
this group is not particularly effective.

Mobile Group of Kigali (265 personnel) is anything but
mobile. It is responsible for static vital point guards
in Kigali. This group is based at Camp Muhima. This
group has one jeep and one swall truck.

Mobile Intervention Group (283 personnel) is responsible
for intervention to maintain law angd order. It is in
effect riot control police. It is based in Camp Jali.
Transport resources vary depending on the situation.

10. The Support Units consist of approximateiy 800 personnel and
are mostly based in Kigali. They consist of:

a.

Headquarters Company of 699 personnel is based at Canmp
Kacyiru. It provides administrative and defence support
to Gendarmerie Headquarters. It can also provide 3 to 6
Platoons for emergency operations.

The Service Technical company of 61 personnel is hased at
Camp Kacyiru. It provides service support to the
Gendarmerie.

The Medical Company of 80 personnel is based at Camp
Kacyiru and is responsible for medical support from its
hospital for the Gendarmerie and their dependents.

The Music Company of 70 personnel is based at Camp Muhima

and is responsible for ceremonial support to the
Gendarmerie.
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11. The Gendarmerie is assessed to minimally if not ineffective.
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Their major shortcomings are:

a.

When the war commenced in 1990, the pre-war gendarmerie
of 2000 personnel was rushed to the front and employed as
untrained and lightly equipped infantry. This action
decimated the pre-war gendarmerie which contained the
trained and experienced personnel. The gendarmerie was
later withdrawn but the damage had been done and was not
corrected. In addition, the gendarmerie was rapidly
expanded to 6000 personnel with ineffective instructors
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