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i. During the reference your HQ requested an assessment of the
National Gendarmerie of Rwanua commonly known as the Gendarmerie.

2. This analysis will cover the sise, organization, locations and
capabilities of the Gendarmerie and will oonclude with an

assessment of their effectiveness-

3. The Gendarmerie numbers approximately 6000 personnel and is

orqanized as follows :

A. 1 Headquarters (Kimihurura, Kigali).

B. 1 Training School (Ruhengeri)-

C.
9 Territorial Groups (1 per Prefecture or Province)-

D. Specialist units (Mostly in Kigall).

E. Support Units (Mostly in Kigali).
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Head arters for the Gendarmerle Is ~n K1gall af Kxminl%Ma~.rar-4. qu . . chier-uz- ~~«L~, u ¯
The Gendarmerle fs commanded by the ....
General. While technicallv under the Ministry of the Interlor, tne
Gendarmerie appear to take thelr orders from the M1nlster of

~1’~~’~~/ Il ead arters conslsts of the normal staff branches °fDefence. The H qu .... ; io-istics. The
personnel, intel I igence, opera~lons «,,~
Headquarters also contains the communications centre for the

Gendarmerie. It should be noted that communications in the
Gendarmerie is by radio and telephone only and only goes down to

the company level.

5. The training school of the National Gendarmerie is in
Ruhengeri at Egena. Basic, advanced and specialist training is
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conducted in this complex, officer and SCO training is conducted
at the Army o££icers and NCO schools in Kigali and Butare
respectively.

itorial roups number in total approximately 3000
61--^~~~i t~~r-~r the g~ttached organization chartÇ ~Streng~,,1 ~~~
territorial groups varle~ -5~~ ~?~-~’~~~ond territorial company
security needs of thar prezecture ~~e a ~~
is added in areas with a large concentration of refugees or
displaced persons). The territorial groups are located and
headquarteredin the prefecture capitals as per the attached chart.
The organization of each group varies but generally consists of:

a. One territorial company with che brigade for security
duties (30 personnel), che traffic control platoon (30
personnel) and che Headquarters and Service platoon (20
personnel).

b. Che intervention company of i00 personnel.

c. Che Group Headquarters and Service Platoon of 30
personnel.

¯ , . rlal roups have a second territorial company toSome territo ’ g - . ........... ~, rritorial

al with s lal securxty s1~ ----~ ~--.~~ - onede pec ........ «.~. one sma~~ ~- .... nd
group has only three ve~iclem [o.~ j=~w,
lar e truck). Other transport is provided ~ National service
Uni~s, rented or expropriated for transport tasks.

8. The Kig~ Territorial Group bas Eour territorial companies
due to the security tasks of the capital-

9- The specialist units of the Gendarmerie number approximately
1200 personnel are based primariIy in Kigali. They consist of the
following units:

a. Traffic Control Company (iii personnel) is responsible
for traffic control on the roads intothe city and within
the city. Itis based in Camp Muhima near the national
prison. This company bas twomotorcycles, two cars, two
small trucks and one large truck.

b. The VIP Security Company (266) is responsible for
security of VIPs or bodyguard duties. This company is
based in Camp Kacyiru. This company bas one jeep and 2
small trucks. Bodyguards travel in the vehicle of the
VIP they are protecting. They also protect residences-
Their salary is augmented bythe VIP they are protecting.
Their weapons are superior to the normal Gendarmes (îe SA
Assault Rifles or UZI SMGs vice FN FAL).

c. The Airport Security Company (112 personnel) 
responsible for security of the KanombeAirport in Kigali
and is based at that location. T~is company bas one
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minibus and two small trucks. Thîs company is very well
uniformed.

d. The Criminal Research and Docu~ontation Centre (81
personnel) is responsible for criminal investigations and
documentation. This centre is based in theCRCD building
near the Belgian School This centre has two small trucks
and one minibus. As most crime goes unsolved in Rwanda
this group is hot particularly effective.

e. Mobile Group of Kigali (265 personnel) is anything but
mobile. It is responsible for statîc vital point guards
in Kigali. This group is based at Camp Muhima. This
group bas one jeep and one small truck.

f. Mobile Intervention Group (283 personnel) is responsible
for intervention to maintain law and order. Itis in
effect riot control police. It is based in Camp Jali.
TransPort resources vary depending on the situation.

I0. The Support Units consist of approximateiy 900 personnel and
are mostly based in Kigali. They consîst of:

aQ
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Headquarters Company of 699 personnel is based at Camp
KacFiru. It provides administrative and defence support
to Gendarmerie Headquarters. It can also pmsvide 3 to 6
platoons for emergency operations.

The Service Technical company of 61 personnel isbased at
Camp Kacyiru. If provides service support to the
Gendarmerie.

C,

d.

The Medical Company of 80 personnel is based ai Camp
Kacyiru and is responsible for medlcnl support from its
hospital for the Gendarmerie and their dependents.

TheMusic Company of 70 personnel is based at Camp Muhima
and is responsîble for ceremonial support to the
Gendarmerie.

ASSESSMENT.__«., . ,OF ~ CAPABILITIES. AND LIMITATIOMS~. : ’ . , .~~»,~~.~ . ,.., "" I ~.... . .’..-- :~ ./ , .- . . .. °

°~ïii. The Gendarmerie is assessed to minimally if not ineffective.
Their major shortcomings are:

e. When the war commenced in 1990, the pre-war gendarmerie
of 2000 personnel vas rushed tothe front and employedas
untrained and lightly equipped infantry. This action
decimated the pre-war gendarmerie which contained the
trained and experienced personnel. The gendarmerie vas
later withdrawnbut the damage had been done and was not
corrected. In addition, the gendarmerie vas rapidly
expanded to 6000 personnel with ineffective instructors



and trainlng rime (4 weeks)- As such most of their newe~perienced.in police or
personnel are net trained or GendarmerleL C.ommande_rs
other security dutles. . Eve~~
openly lainent the poor qualirY u~ gendarme and tn elr puu

standard of training-
¯ the war, te avoid military front line service,

Durlng _ . .... +~a for the Gendarmerie as a way
b. ~ .... ~le recru~~~ vw~~- iving the se called -go.od

cj~esE.lusl=~

u~ ....
re the mo~iv~=~--, arresteu J.v,..

lire". ~�ee~o ,.~ nu,«~r ~~~: hav.~ ~tt"--ovidence o~

C lîticized. The.y owe their positions and¯ ~~o~ou«.~~ ~~~~_ «~~~o~~ ~o~«.« «ou~2~ulîôL~3
future te cerEa~*~ ~~_ res~nd te certaln ~~
therefore reluc~an~ ~~

r-

~,~~
¯ ̄ (le respndin~ te

~~2

demonstratlons, ru«~ .....
S

~o~.

poli~ical

the parties or investigating
ethnic or

assassinations)" They therefore only react or intervene
if itis cleared wlth their political leaders and in

thelr interest-
’ is desperately short of transport and

d. The Gendarmerie
rempond te routine

t~us is largely immobile and unable fo neighbOrhood

calls for assistance liEe trafÊic accidents,
and

complaints or even more serloUS violations of law
order. ThiS is compounded by severe budget and fuel

restrictions ¯
’ 1 short Of communic_atlons.¯ " eS erate Y bu~ e~ar~.... ~~~erle is d P . --~ atte te ~.

- -~~~r sDec~all . --;^~ and basic equ _

¯ . . ai tnç P - ’ ............ - ----~~nce’o-~~t~Çê~-ç ~..,],-,.;
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~ U~ rt an~ conL~-,~~ are
t ~ ~ ~5 ~ ~- " lacks the suppo ¯ some cases ¯ ,’. ~

;. - I The Gendarmerie who fear, distrust and în ~.nravated by î« ~ ~I
#.~:~ "’~. ~\ local poPUî.~~v~_ ~’~-. This situatlon ~~~~;..tlv and T’~~~i,.

ç~~ ,y~~~~ op~ ~_ .... ~ ~~oositlon P~~ . -- their propag~,~u , ~ .’---- lï~ -=--~ ~ne ~~. ..... er , ... ,.,, ..... . ........ , ,_
intensely con~~~, " -

campaigns ¯

~~ The Gendarmerie lacks
gas masks and tear gas for crowd

~~V~ 1 ooo~~o~ o~ro~~oo~-
V~ h.

Despite a year of relative peace the standard of training
in the Gendarmerie bas net improved-

uf leaders P, . xiDi£1~Y «*~ ~
I The standard .... ~-- {nitiatlve, fle _ ~-~~~ and are¯ -" ~ ~~-,~i is poor lac~**’.~~ ~- -----in stiff te ~ ~~~~-

% % ~.~;~- .... ~ They tenu ~u ~~---Z _ .... t te violence-

.~ ~ easy te lose ~nelr ~=-~-
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